Strategic Priorities  

Nurse Executives of New Zealand is a national network of nurse leaders of health and disability providers, leading quality professional practice innovations, influencing workforce development for the future and enhancing nursing contribution to effective health outcomes. 
Statement of Purpose

Shape the future of healthcare through unified, systematic planning, focused on the desired future state of the profession, driven by data and evidence

Mission

Provide nursing leadership and direction that influences with wisdom, integrity, collaboration and vision, policy development and provision of health services to all New Zealanders

Vision 

Leading nursing contribution for health gain

	Values
	Shared Behaviours

	Integrity

Creative

Proactive

Initiative

Innovative

Collaboration
	Engagement & Application

Future oriented

Provocateurs

Partners

Conveners

Brokers


NENZ Core Business
· Influence national decisions relating to professional practice, workforce development and quality of service delivery through timely information sharing, informed comment, facilitating consensus debate and participating in national work
· Interprofessional networking across the sector that influences future service delivery 
· Leader development and support through creating and supporting learning opportunities, mentorship, modeling and access to key regulatory and national agencies
· Lead practice innovation through national sharing and commitment to the patient safety agenda
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Strategic Priorities
2010-2012
Strategic Priority
Leadership and Strategic Influence
	Focus
1. Lead professional debate that achieves consensus and achieves a consistent voice of nursing on key issues
2. Strong engagement in interprofessional decision-making that profiles nurse leadership and contribution 
3. Establish national and international affiliations that strengthen leadership network
4. Work strategically with the new Chief Nurse
5. Strengthen leader development opportunities including mentorship and regional associate members 


	Key Activities

· Organise Consensus workshops on key professional topics to bring together the views of all nursing groups

· Engage in interprofessional discussions to contribute to health system planning 
· Establish national and international affiliations that enhance member leadership development opportunities
· Develop regional NENZ activity to support associate membership

· Strengthen leadership development opportunities for members, including bi-annual Leadership Conference


Strategic Priority

Workforce Development for the Future
	Focus
1. Champion workforce issues with Health Workforce New Zealand that develop the workforce of the future
2. Create clarity on future workforce needs utilising forecasting resources

3. Support initiatives that develop workforce capability and capacity including new graduate programme, enrolled nurse transition to practice, advanced practice development, PDRP and post graduate education
4. Priortise initiatives to develop Maori and Pacific workforce
5. Foster innovations that enhance new models of care, healthy working environments, workforce health and well being


	Key Activities
· Support nurses on national health agencies by providing proactive and timely responses and views to support planning for the future
· Promote debate and decisions about future workforce needs and options 
· Support national consistency and processes that supports workforce capability and capacity

· Support initiatives that develop Maori and Pacific workforce

· Explore innovations as regards new models of care, healthy working environments, workforce health and well being


Strategic Priority
Quality Practice and patient Safety
	Focus
1. Champion initiatives / priorities with the new patient safety agency, focusing on nurse sensitive indicators
2. Enhance provider leadership through innovative approaches to care capacity management 

3. Share ideas to enhance productivity/’value for money’ priorities in a professional context
4. Share learnings from new models of care and practice leadership
5. Engage in decision making about health informatics that achieves right patient outcomes


	Key Activities
· Proactively share practice innovations, especially relating to quality and patient safety initiatives, measured by nurse sensitive initiatives  
· Enhance nurse leader capability in applying  care capacity management to enhance safe staffing
· Share ideas and participate in initiatives such as new models of care, practice leadership, ’value for money’ and informatics to assist nurse leaders
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